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DPia chi: Tdng 10 - Tdoa nha Bdo Minh Tower,
217 Nam Ky Khéi Nghia, Phuong 7, Quan 3, TP. H6 Chi Minh.

bien thoqi: 0919 44 55 58 - (028) 39302089 - (028) 62610028
Website: www.phpreal.com

Chung t6i la Khach hang, Khach hang la chiing téi

Email: info@phpreal.com

www.phpreal.com



o E TR RT -I""|- &

.|-:-

FE
b

i E I - ._rr! _'_“"'
5 e e
v .‘_'.H
R

i ey -

B L E e T
L

3
B R

!E’-. .l1 ) '::.F

b

i)

BAT DONG SAN VIET NAM - THI TRUOGNG GIAU TIEM NANG

Hign tai Viet Nam dang I mot trong nhing qudc gia coé téc dod tang trudng
nhanh nhdt trén thé gidi. Xu hudng déu tu thé hién tich cuc khi chinh phu tiép
tuc c6 gdng hd tro cac hoat déng kinh doanh déc biét uu tien cho cac nha
ddu tu nudc ngodi trong linh vuc bat déng san.

Cung véi co s& ha tadng ngdy cang duoc ndng cdp va hoan thién, thi frudong
bat dong sén Viet Nam sé tiép tuc tang trudng va phat trién bén vong trong
nhigu ndm 1.
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tudng cla ngudi dong dau PHP Group. PHP
Croup la tap doan voi gan 20 ndm hoat

. 1- ",' . B =y " | . | - 20 ] 6 PHP REAL duoc hinh thanh tU y

. ) e ; : . . . 43 doéong trong cac Iinh vuc déu tu BDS, bdo

. LAY = ’ " : hiém va tai chinh tai TP San Jose, bang
k .t m \ : l * : A : e p el California, Hoa Ky.
‘ Tu viec phan tich va danh gid tri truong BBS
tiem ndng, dong thoi khai thac the manh ve
ddi ngd nhén sy va cdng nghé clda tap doan,
PHP Group d& cho ra doi PHP REAL

Tam nhin:

La don vi tin cdy cda khach hang cé nhu cdu
mua bdan bat ddong san.

La don vi dong dau dua ra gidi phap cho
khach hang mua nha bén My.

La don vj tao ra sén choi cdng nghé cho cac
nha moi gidi bat dong sdn hoat déng.

SU ménh:

Véi khach hang: Thau hidu — DE cung cdp
nhing s&n phé&m phu hop nhdat.

V&i nhan vien: Chia sé - D¢ cung chinh phuc
nhding muc ti¢u.

Va&i déi tac: Tén trong — B déng hanh cung
chi¢n thang.
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PHAN TiCH THI TRUONG
CHINH XAC

Bao cao thi truong dinh ky

I \./

30%

Phan tich danh gid tinh hinh cda cadc du adn dang ban trong thang
(gdm 3 phan khuc chinh: Can hd ban & cho thueg, biet thy & nha phd,
bat déong sé&n nghi dudng).

Nhéan dinh va du bdo tinh hinh bién dong cda thi trudong trong thang
Cac du éan mdi tai TPHCM va caéc tinh thanh khac.

Phéan tich nhén dinh vé dy an va cac déi thd canh tranh.

Phan tich SWOT (phan tich diém manh, diém yéu, nguy co, co hoi).

Pé xudt y tudng, phat trién sdn phdm cho du én

Phé&n tich va nhan dinh canh tranh khu vuc.

Pé xudt co cdu s&n pham, gia kién nghi.




KE HOACH MARKETING
HIEU QUA

Chuyén hoda cac hoat doéng truyén théong cho cac du
an do chU dé&u tu phat trien va phan phdi, nadng cao
tinh chuyén nghi¢p va nhat qudn trong viéc truyen tadi
thong tin du an dén khach hang.

Cung cép dich vu tu van Marketing chuyén nghi¢p cho
cac don vij kinh doanh bat déng san cd nhu cau:

Khd né&ng tiép can khach hang tiegm ndng caoo.
Truyén td&i chinh xac théong diép sén pham.
Gay an tuong 16t cho khach hang tiem ndng.
Chi phi tha@p, hiegu qud caoo.

banh gid do ludong chi tict.



CHIEN LUGC KINH DOANH
THANH CONG

| X&y dung k& hoach bdan hang tung giai doan.
@ Tu v&n hop déng, cac bi¢u mau lién quan dén
hoat débng bdéan hang.

Hop tac voi cac ngdn hang, hd tro cac khodn
vay cho khdach hang mua.

Huan luyén nhén vién kinh doanh bai bdn, dinh ky
theo tung giai doan bdan hang.

Q"

Hop tac hd tro cung cac don vj tim kiém khai thac
khach hang muc tiéu, trién khai hoat déng ban hang.



SO PO TO CHUC

DAI HOI PONG CO PONG

S BAN KIEM SOAT

HOI PONG QUAN TRI
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TONG GIAM POC

KHOI KINH DOANH KHOI HO TRO { ;
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PHONG PAU TU PHONG MARKETING BV. KINH DOANH P. TC-KE TOAN P. HO TRG PHONG NHAN sy P. DVKH A 0
H H v T ' v T - A A I\,
| | | | | | | VO THI DIU HIEN - TOng Giam Boc
BP. KHAI THAC BP. R&D SANKD 1,2,... BP.KE TOAN BP.HANH CHINH BP.NHAN SU BP. CSKH
| ' ' ' ' “Gia tri 6t 16i cla cong ty la mang Iai nhong loi ich uu viet cho khach hang, niém tin cho déi tac,...
P | : i - ; hi¢u khach hang va déi tac dé cung chia sé va dédng hanh”
BP. PHAP CHE BP.DIGITAL CHI NHANH 1,2.... BP.THU QUY BP. IT BP. PAO TAO
, , Kinh nghiém lam viéc: voi hon 16 ndm lam trong linh vyc BDS.
BREVENT SAN ONLINE N&m 2000 - 2004: TPKD tqi cong ty Tan Hong Uy.
Nam 2004 - 2015: Giam déc TTGD Sacomreal-S, Téng Giam déc
Sacomreal-S kiegm Pho Téng Giam déc Khéi Kinh doanh Sacomreal.

BP.PR PHAT TRIEN DAI LY

Nam 2016 dén nay: Téng Giam déc PHPREAL & CT HDQT Vietgroup.

BP.THIET KE



WHP REA

Chung toi la Khach hang, Khach hang la ching toi

Nhu nhong chdi non duoc gieo trdng trong modi trudong
khdc nghigt nhung voi y chi bén bi va khat vong vuon
l&n, chdi non ngdy ndo da bdam chdt vao dat, len 16i ré
vao nhing khe da, tép trung tim ki€m ngudn nudc ngot
hi¢m hoi dé sinh t&n. V& nhu m&t mén quda cho sy nd lyc
khdng ngung, chdi non dy gid day da& vut phat trién
trudc ndng va gio... da cho bong mat va rd nd hoa
thom.... D6 cing |& cdu chuyén cda nhing thanh vién
PHPREAL ..Chuyén cda hat méam trong viong dat soi.

Nguyén Thudng Uyén Mai
P. Tong Gidm Béc

“Tai PHP Real - Gia tri con ngudi ludn
|& tdi s&n quy gid nhat. Khédng nhing
mong mudn dem dén nhing sdn
phdm uu viét nh&t cho khach hang,
bi¢n gidc mo an cu thanh hién thyc.
Ma tai PHP Real, chung t6i mong
mudn kien tao mdt mdi trudng lam
viec ma & do ban ludn cod tieng nodi
va duoc ldng nghe nhu ngudi mot
nhd. Nudi dudng va sé¢ chia cho
nhau nhing kinh nghiégm. Tat ca
dodan k&t tren mdt chi tuyén thi
khédng gi 1a khéng the lam duoc.”

Vo Thanh Ludan
Giam béc Pau Tu

“Tat c& du an ma PHP Real phan
phdi va trién khai ludn 18y kim chi
nam hanh doéong: D&u tu hiéu
qud, an cu lau dai”

Ho6 Pdng Phiic

Giam béc Kinh Doanh

‘Ldng nghe, 1dng nghe va
l&dng nghe. Chi khi 1dng nghe
nhing gi khach hang noi,
nhong @i khadch hang quan
tam. Minh mé&i cé thé cdm
nhan & th&u hiéu nhong gi
khédch hang can va tu van
dong, phu hop cho khach
hang.”

Tran Plc Trung Duong
Giam b&c Marketing

‘D¢ danh gid hieu qud cda mdt dy an
trien khai, chung téi ludbn thong ke va
phan tich chi ti¢t dya trén cac so ligu
thu thép duoc qua tung giai doan trién
khai Marketing. B&i khi hi¢u dung insight
cva khach hang, chung t6i bi¢t khach
hang mudn gi va cdn gi.”

Nguyén Thi Giang Chau

Giam b6c Kinh Doanh

“Tu van cho khach cing nhu tu van
cho chinh minh. B&i vi minh cOng nhu
khdch hang déeu cd chung nhing
tam ly, nhong ndi lo toan. Chinh vi
déng cdm duoc dieu do, ching toi
lubn tu van nhi¢t tinh & cung cap
nhOong théng tin chan thanh nhat, dé
khéach hang vong tin & thodi mai lua
chon.”

Nguyén Vén Minh
Giam boc T

V&i nén téng cébng nghé duoc chuyén giao tu
tép dodn PHP Group - USA, ching t6i ty tin 1&
don vij tien phong ddu tien tai Viet Nam dp
dung céng nghé 4.0 trong kinh doanh bat
dong sén. Cong nghe 4.0 gitp ching t6i dé
dang ti€p cdn nhi¢u khach hang & nhigu phan
khic khac nhau. T do dua ra cac gidi phdp
ban hang cu the mdt cach chinh xac va nhanh
chéng.

Lam Pinh Lan
Giam béc Kinh Doanh

bao tao ludbn 1& yeu 16t then chét trong
kinh doanh. Tai PHP Real m&i nhén vién kinh
doanh déu phdi trdi qua qud trinh dao
tao nhu: ky ndng bdan hang, ky ndng mar-
keting, ky ndng chdm sé¢ khach hang.. . bai
khi c6 dao tao bai bdn mbi nhan vién sé
rat “nhay bén” frong fim kiém khach hang
mdi cOng nhu chuyén nghiép khi ti€ép xdc
va tu van khach hang.
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TAN TAM - TAN TINH - TAN LUC

Tan Tam: Ludn tan tam trong viéc xady dyng méi quan
h¢ gita con ngudi vdi con ngudi trong codng ty, gida
cdng ty voi khach hang, gita codng ty véi tradch nhigm x&
hoi. Cam k&t tao ra nhing gid tri loi nhudn 8n dinh va
[Gu dai.

Tan Tinh: Ludn uy tin, tan tinh v6i nhan vien trong céng
ty, v&i khach hang trong tung dy an, tung sén phém,
dich vu cung cap théng qua co hdi an cu va dau tu
ving chac.

Tan Luc: Ludn kien dinh voi nhiong myc tieu da dé rq,
dac biet |a luébn [dng nghe nhu cdu cda khach hang.
Kign tri, bdn linh trudc nhing khod khdn va thd thach,
sang tao va nd lyc khédng ngung dé tao ra nhing gid tri
t6t nhat.



CHUNG TOI LUON PHAN TiCH VA PANH GIA HIEU QUA CAC HOAT DONG MARKETING, )
LINH HOAT THEO TUNG GIAI DPOAN BAN HANG - DPAM BAO HIEU QUA TOI UU NHAT VGI CHI PHi THAP NHAT.

V&i déi ngd Marketing gidu kinh nghiém, chdng téi ty tin trién khai 16t cd cac hoat déng cda 1 dy an bao gém:

- Thiét k& cac an phadm chuyén nghiép.

- K& hoach trien khai Digital Marketing & PR khoa hoc va hiéu qua.
- T6 chuc cac sy kién: 1€ mé& ban, activation quy mé va an tuong.
- Cac hoat dong Marketing fruc tiep thuong xuyen.
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POI NGU NHAN SU HE THONG SAN GIAO DICH

TRU SO CHINH:
Tang 10 - Toa nha Bdo Minh Tower, 217 Nam Ky Khéi Nghia, Phuong 7, Quéan 3, TP. H6 Chi Minh.
(028) 39302089 - (028) 62610028 (028) 3920 2089

www.phpreal.com info@phpreal.com

CN QUAN 6: | 16 Ly Chieu Hoang, Phuong 10, Quan 6, TPHCM.

2o A CN DPONG SAI GON: 11D Le Van Chi, Phuong Linh Trung, Quan Tho Duc, TPHCM.
Hon Chuyén vién

CHUYEN NGHIEP, TAN TAM, GIAU KINH NGHIEM HE THONG SAN LIEN KET

DON V| LIEN KET
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‘L& don vi non tré, nhung dé dat duoc t8c dd phat trién va kinh doanh hiéu quéd ’rrc?ng nam vua qua, do cing ‘B&ng quy trinh ban hang hoan toan méi cung hé théng CRM hién dai, k&t hop phuong phdp tiép thi sang
& k€t qud chiung minh duoc kinh nghiém va ndng luc cda doéi ngd PHPREAL. Puoc thé hign qua nhieu phéan khuc
thi trudng va cac du an dé trién khai.”

tao, dot pha. Cac dy an do PHP Real trién khai déu gay duoc tiéng vang lon.”
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BAT DONG SAN NHA PHO - BIET THU BAT DONG SAN NGHI DUONG



CAC DU AN POI NGU PA THAM GIA THUC HIEN

— CARILLON APARTMENT
i Tt ok

Vi tri: 171 Hoang Hoa Tham, Phuong 13,Qudn Tan Binh, TPHCM
Quy mo: 7.8634 m2

e 'Chudi Carillon

Loai hinh: Nha & x& hoi & nha & thuong mai

Tinh hinh ban hang: Ban hét 100% trong 2 thang - da ban giaco cdn hd

¥

Quy mo: 1321 m2

inEi ¥
iEEl ¥
T T LLLN
L1
Ia inEim CARILLON 2 APARTMENT
|§ i = —— 1118 Vi tri: 27 Trinh Binh Théio, Phudng Hoa Thun, Quan Tan Pho, TRHCM
: a LI
@:_ii ] H::-H‘:Eg: (= TI1R: Quy mo: 49.604 m2
— . - — A9 1 i Ei El Loai hinh: Nh& & thuong mai
Ig_ !!_ i .i. i i ij Tinh hinh ban hang: Ban hét 100% trong 2 thang - da ban giaco cdn hd
T j:_l!_ LI
==Fﬂ - £ [ﬁ i !!.l L 3
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m 10 L CARILLON 3 APARTMENT
II= E: l; Vi tri. 17 1C Hoang Hoa Tham, Phuong 13, Quan Tan Binh, TPHCM
= Sy ~

Loai hinh: Nha & thuong mai

Tinh hinh ban hang: Ban hét 100% trong | thang - dang ban gico cdn hd



CAC DU AN POI NGU PA THAM GIA THUC HIEN
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JAMONA APARTMENT

Vi tri: Buong Pdo Tri, Phudng Pho Thudn,
Quan 7, TPHCM

Quy mo: 15.930 m2

T - ~ -
e

P A Ry Ry ey e ey A
T & W

Loai hinh: Nha & x& hoi & nha & thuong mai

Tinh hinh ban hang: Ban hét 100%
trong vong 6 thédng - dang ban gico

JAMONA CITY

Vi tri: DPuong Dao Tri, Phudng Pho Thudn,
Quan 7, TPHCM

Quy mo: 105.953 m2

Loai hinh: Nha phé thuong mai

Tinh hinh ban hang: Ban het 100%
trong vong 3 thang - da ban gico

JAMONA HOME RESORT

Vi tri: Duong 12, Phuong Higp Binh Phudc,
Quan Tho buc, TPHCM

Quy mo: 91.966 m2
Loai hinh: Nha phd resort bén séng

Tinh hinh ban hang: Ban hét 100% trong vong 4 thang
dé ban gico
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River View (Q.2)
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! River Garden

Executive Residences

New Sai Gon (Nha Be)

181 Cao Thang, Phuong 12, Quan 10, TPHCM

Quy mo: 4.998 m2

Vi tri:

Orient Apartment (Q.4)
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Pho Loi 1 (Quan 8)




DU AN DANG TRIEN KHAI
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Giao nha hoan thién

58-69M<

Nhan nha ¢ ngay
15Tang

246 Pham Hitu Lau, Phudng Phi My, Quén 7

BELLEZA
Dau tu si & ban I¢

246 Pham Hou L&u, Phudng Phu My,
Quén 7, TPHCM

2000 m?2
Nha & thuong mai

Ban hét 100%
trong vong 2 thdng - dé ban gico



DU AN PANG TRIEN KHAI

THE WESTERN CAPITAL

Pon vi phat trien & déc quyén phan phdi dy an

Vitri: 116 Ly Chieu Hoang, Phuong 10, Quéan 6, TPHCM

Quy mo: 18.486 m2 gébm 1233 cdn hd

Loai hinh: Nha & thuong mai

Tinh hinh ban hang: Ban hét 1059 cdn hd
trong vong 9 thang - du adn dang xdy dung phan méng
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DU AN PANG TRIEN KHAI

NHA PHO LIEN KE LOVERA PARK
bon vi phan phdi chinh thoc

Vi tri: Khu dén cu Phong Phu 4, X& Phong Phy,
Huyén Binh Chanh TPHCM.

Quy md: 200.000 m2 gébm 897 nha lién ké.

Loai hinh: Nha lign k& vudn.

Tinh hinh ban hang: Ban hon 50% sén phém
trong vong | thang - du éan dang trién khai giai doan 2.




WPHPREAL

Chung to6i la Khach hang, Khach hang la ching toi

Chan thanh cdm on Quy khach hang va doéi tac dé tin chon PHP REAL trong sudt thai gian voa qua
PHP REAL [u6n chao dén, mong mudn hop tac vai Quy vi dé mang dén nhiéu s&n pham, dich vy 18t nhdt dén khach hang trong thdi gian téi.



